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1. The Operational Crisis (The Business Case)

In multinational commerce, expansion introduces structural friction. When an enterprise scales up to
20,000 global subsidiaries, maintaining visibility over corporate tax liability and cross-border
regulatory compliance becomes nearly impossible without automation.

The primary client, Titan Global Enterprises, was suffering from severe Operational Paralysis. High-
value regional operations were being initiated in high-risk tax jurisdictions and trade-embargoed
zones with zero centralized verification. Critical compliance issues were trapped in regional
management silos, leaving corporate headquarters completely blind.

Without an automated checkpoint, the enterprise faced catastrophic regulatory exposure,
communication bottlenecks across global legal teams, and millions of dollars in potential compliance
penalties.

2. Technical Architecture & Data Model

To prevent platform degradation under Large Data Volumes (LDV), a clean relational data
architecture was established to maintain processing speed across hundreds of thousands of active
accounts.
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Subsidiary Object (Subsidiary__c): Created as a custom object to track individual global business
nodes, avoiding data skew on the core account object.

Lookup Relationship: Connected the custom subsidiary object to the standard Account object to
maintain separate data lifecycles while enabling clean global reporting rollups.

Deterministic Indexing: The custom Tax_ID__c text field was marked as Unique and designated as an
External ID. This builds a highly optimized index key, ensuring external automation platforms can
search and match records instantly without duplicate risks.

System Discovery: Enabled Allow Reports and Allow Search configurations to support rapid
executive data indexing and complex hierarchy summaries.

3. Financial Governance: Real-Time Risk Matrix Triage

To eliminate the manual verification loops that create communication delays, an automated risk-
calculation engine was constructed on the custom subsidiary record.

Step 1: The Multi-Tier Risk Formula



The custom formula field Risk_Level__c evaluates regional tracking parameters in real time without
processing lag:

IF(

OR(

INCLUDES(Global_Flags__c, "High-Risk Region"),
INCLUDES(Global_Flags__c, "Trade Embargo")

),

"@ CRITICAL",

IF(Office_Revenue_Estimate__c> 1000000, " HIGH", " @ STANDARD")

)

Step 2: Automated Risk Triage (Record-Triggered Flow)
A high-performance Salesforce Record-Triggered Flow monitors incoming records.

Entry Criteria: Evaluates only when a record is created or updated to meet the explicit condition:
Risk_Level__c EQUALS @ CRITICAL.

Execution Path: Optimized for Actions and Related Records to execute asynchronously, protecting the
primary database save cycle from performance drops.

Action: Automatically fires a Post to Chatter core action targeting {{SRecord.ld}, tagging executive
leadership and logging an internal alert statement directly to the audit feed.

4. The Zero-Trust Guard: Enforcing Compliance

To completely eliminate regulatory exposure, company policy was converted into unskippable code.
A strict, system-wide validation rule was built on the Account object to freeze corporate movement
the moment a subsidiary triggers a risk condition:

AND(

ISPICKVAL(Compliance_Status__c, "Pending"),
OR(

Risk_Level_Rollup__c="@ CRITICAL",
Has_High_Risk_Subsidiary__c = True

),

AnnualRevenue >0

)

Business Impact: Efficient Friction

This logic introduces Efficient Friction. It lets standard regional operations run smoothly, but the
millisecond a high-risk compliance flag appears anywhere in the corporate family tree, the system
deploys a zero-trust financial lock on the parent account. This completely stops high-value
transactions until legal verification is finalized.

5. Omnichannel Integration & The RPA Loop

Customer systems and compliance frameworks cannot operate in a vacuum. To connect operations
across systems, a secure integration pipeline was developed using Zapier webhooks to bridge
Salesforce with third-party channels.
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The Webhook Trigger: Zapier monitors the Subsidiary__c entity, filtering out standard operations
and continuing only if the Risk_Level _c string matches @ CRITICAL.

Slack Legal Broadcast: Sends formatted markdown data to the #legal-compliance-alerts workspace
channel:

& TITAN RISK ALERT &

A critical office asset has been initialized: {Office_Name}

Estimated Regional Revenue: ${Office_Revenue_Estimate__c}
System Status: Zero-Trust Fiscal Freeze Deployed on Parent Account.
Action Required: Verification required in Jira Project TITAN.

Closed-Loop RPA Lifecycle Design:

1. Zapier writes the high-risk transaction data out to an immutable Google Sheets audit
ledger[cite: 1].

2. The creation of this unverified row prompts an automated script task to act as a conceptual
RPA layer, scraping official government business registries to check the provided
Tax_ID__c|cite: 1].

3. Once confirmed, the script updates the ledger row, which automatically triggers a inbound
write-back to Salesforce[cite: 1]. This flips the Compliance_Status__c picklist to Approved,
clearing the validation rule logic and lifting the financial freeze without human data
entry[cite: 1].

Closed-Loop RPA Lifecycle Design:

Once confirmed, the script updates the ledger row, which automatically triggers a inbound write-
back to Salesforcel[cite: 1]. This flips the Compliance_Status__c picklist to Approved, clearing the
validation rule logic and lifting the financial freeze without human data entry.

Zapier writes the high-risk transaction data out to an immutable Google Sheets audit ledger.

The creation of this unverified row prompts an automated script task to act as a conceptual RPA
layer, scraping official government business registries to check the provided Tax_ID__c.



